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or that legislative and funding requirements are being met, or will be met.

©Copyright by The Australian Council on Healthcare Standards
All Rights Reserved



Table of Contents

About The Australian Council on Healthcare Standards

Survey Report
Action Rating Summary

Recommendations from Current Survey

Recommendations from Previous SurveyRecommendations from Previous Survey

12

13

14

The Australian Council on Healthcare Standards

3/28/2017 12:00:00 AM

Page 2 of 15



I —_—
“:‘ﬂ [SCua
] o i<F
s arae” PrerrE——

About The Australian Council on Healthcare Standards

The Australian Council on Healthcare Standards (ACHS) is an independent, not-for-profit organisation, dedicated to improving the
quality of health care in Australia through the continual review of performance, assessment and accreditation. The ACHS was
established in 1974 and is the leading independent authority on the measurement and implementation of quality improvement
systems for Australian health care organisations.

The ACHS mission is to ‘improve the quality and safety of health care’ and its vision is ‘to be recognised nationally and
internationally as the leading Australian organisation that independently assesses performance and promotes and improves the
quality and safety of health care.’

The principles upon which all ACHS programs are developed and the characteristics displayed by an improving organisation are:
a customer focus
strong leadership
a culture of improving
evidence of outcomes
striving for best practice.

These principles can be applied to every aspect of service within an organisation.

What is Accreditation?

Accreditation is a formal process to assist in the delivery of safe, high quality health care based on standards and processes
devised and developed by health care professionals for health care services. It is public recognition of achievement of accreditation
standards by a health care organisation, demonstrated through an independent external peer assessment of that organisation’s
level of performance in relation to the standards.

How to Use this Survey Report

The ACHS survey report provides an overview of quality and performance and should be used to:
provide feedback to staff
identify where improvements are needed
compare the organisation’s performance over time
evaluate existing quality management procedures
assist risk management monitoring
highlight strengths and opportunities for improvement

demonstrate evidence of achievement to stakeholders.

This report provides guidance for ACHS members for future quality improvement initiatives by documenting the findings from the
organisations accreditation survey. This report is divided into four main sections.

1 Survey Team Summary Report
2 Action Ratings Summary Report

3 Summary of Recommendations from the Current Survey
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About The Australian Council on Healthcare Standards

4 Recommendations from the Previous Survey

5 Standard Ratings Summary Report

1 Survey Team Summary Report

Consists of the following:

Standard Summaries - A Standard Summary provides a critical analysis for organisations to understand how they are performing
and what is needed to improve. It provides an overview of performance for that Standard and comments are made on activities that
are performed well and indicating areas for improvement.

Ratings

Each action within a Standard is rated by the organisation and the survey team with one of the following ratings. The survey team
also provides an overall rating for the Standard. If one core action is Not Met the overall rating for that Standard is Not Met.

The report will identify individual actions that have recommendations and/or comments.

The rating levels are:

NM — Not Met

The actions required have not been achieved

SM — Satisfactorily Met

The actions required have been achieved

MM - Met with Merit
In addition to achieving the actions required, measures of good quality and a higher level of achievement are evident. This would

mean a culture of safety, evaluation and improvement is evident throughout the hospital in relation to the action or standard under
review.

Action Recommendations

Recommendations are highlighted areas for improvement due to a need to improve performance under an action. Surveyors are
required to make a recommendation where an action is rated as Not Met to provide guidance and to provide an organisation with
the maximum opportunity to improve. Recommendations in the survey report need to be reviewed and prioritised for prompt action
and will be reviewed by the survey team at the next on site survey.
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About The Australian Council on Healthcare Standards

Risk ratings and risk comments will be included where applicable. Risk ratings are applied to recommendations where the action
rating is Not Met to show the level of risk associated with the particular action. A risk comment will be given if the risk is rated
greater than low.

Risk ratings could be:

extreme risk; immediate action required.

high risk; senior management attention needed.

moderate risk; management responsibility must be specified.
low risk; manage by routine procedures

mT=ITm

High Priority Recommendations (HPR) -

A High Priority Recommendation (HPR) is given to an organisation when:

consumer / patient care is compromised and / or

the safety of consumers / patients and / or staff is jeopardised.

Surveyors complete a risk assessment to validate their decision to allocate a HPR, which should be addressed by the organisation
in the shortest time possible.

2 Actions Ratings Summary Report

This section summarises the ratings for each action allocated by an organisation and also by the survey team.

3 Summary of Recommendations from the Current Survey

Recommendations are highlighted areas for improvement due to a need to improve performance under a particular action.
Recommendations are structured as follows:

The action numbering relates to the Standard, Item and Action.

4 Recommendations from Previous Survey

This section details the recommendations from the previous onsite survey. The actions taken by the organisation and comments
from the survey team regarding progress in relation to those recommendations are also recorded.

The action numbering relates to the month and year of survey and the action number. For example recommendation number OWS
0613. 1.1.1 is a recommendation from an OWS conducted in June 2013 with an action number of 1.1.1

5 Standards Ratings Summary Report

The Australian Council on Healthcare Standards

3/28/2017 12:00:00 AM



¥ P ISCo e
i ACHS, - HCHS e
R R e = P STANDARDS
About The Australian Council on Healthcare Standards

This section summarises the ratings for each Standard allocated by the survey team.
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Survey Report

Ihe Australlan Council on Healthcare Standards (ACHS) IS an independent, not-for-profit organisation, dedicated 1o
improving the quality of health care in Australia through the continual review of performance, assessment and
accreditation. The ACHS was established in 1974 and is the leading independent authority on the measurement and
implementation of quality improvement systems for Australian health care organisations.

The ACHS mission is to ‘improve the quality and safety of health care’ and its vision is ‘to be recognised nationally and
internationally as the leading Australian organisation that independently assesses performance and promotes and
improves the quality and safety of health care.’

The principles upon which all ACHS programs are developed and the characteristics displayed by an improving
organisation are:

a customer focus

strong leadership

a culture of improving
evidence of outcomes
striving for best practice.

These principles can be applied to every aspect of service within an organisation.

What is Accreditation?

Accreditation is a formal process to assist in the delivery of safe, high quality health care based on standards and
processes devised and developed by health care professionals for health care services. It is public recognition of
achievement of accreditation standards by a health care organisation, demonstrated through an independent external
peer assessment of that organisation’s level of performance in relation to the standards.

How to Use this Survey Report

The ACHS survey report provides an overview of quality and performance and should be used to:
provide feedback to staff
identify where improvements are needed
compare the organisation’s performance over time
evaluate existing quality management procedures
assist risk management monitoring
highlight strengths and opportunities for improvement

demonstrate evidence of achievement to stakeholders.

This report provides guidance for ACHS members for future quality improvement initiatives by documenting the findings
from the organisations accreditation survey. This report is divided into four main sections.
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Survey Report

1 Survey Team Summary Report

2 Action Ratings Summary Report

3 Summary of Recommendations from the Current Survey
4 Recommendations from the Previous Survey

5 Standard Ratings Summary Report

1 Survey Team Summary Report
Consists of the following:

Standard Summaries - A Standard Summary provides a critical analtysis for organisations to understand how they are
performing and what is needed to imJ)rove. It provides an overview of performance for that Standard and comments are
made on activities that are performed well and indicating areas for improvement.

Ratings

Each action within a Standard is rated by the organisation and the survey team with one of the following ratings. The
séurv%y tgamNaIsl\cjI provides an overall rating for the Standard. If one core action is Not Met the overall rating for that
tandard is Not Met.

The report will identify individual actions that have recommendations and/or comments.
The rating levels are:

NM — Not Met

The actions required have not been achieved

SM — Satisfactorily Met

The actions required have been achieved

MM - Met with Merit
In addition to achieving the actions required, measures of good quality and a higher level of achievement are evident.

This would mean a culture of safety, evaluation and improvement is evident throughout the hospital in relation to the
action or standard under review.

Action Recommendations

Recommendations are highlighted areas for improvement due to a need to improve performance under an action.
Surveyors are required to make a recommendation where an action is rated as Not Met to provide guidance and to
provide an organisation with the maximum opportunity to improve. Recommendations in the survey report need to be
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Survey Report

reviewed and prioritised for prompt action and will be reviewed by the survey team at the next on site survey.

Risk ratings and risk comments will be included where applicable. Risk ratings are applied to recommendations where
the action rating is Not Met to show the level of risk associated with the particular action. A risk comment will be given if
the risk is rated greater than low.

Risk ratings could be:

extreme risk; immediate action required.

high risk; senior management attention needed.

moderate risk; management responsibility must be specified.
low risk; manage by routine procedures
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High Priority Recommendations (HPR) -

A High Priority Recommendation (HPR) is given to an organisation when:
consumer / Patient care is compromised and / or
the safety of consumers / patients and / or staff is jeopardised.

Surveyors complete a risk assessment to validate their decision to allocate a HPR, which should be addressed by the
organisation in the shortest time possible.

2 Actions Ratings Summary Report

This section summarises the ratings for each action allocated by an organisation and also by the survey team.

3 Summary of Recommendations from the Current Survey

Recommendations are highlighted areas for improvement due to a need to improve performance under a particular
action.

Recommendations are structured as follows:

The action numbering relates to the Standard, Item and Action.

4 Recommendations from Previous Survey

This section details the recommendations from the previous onsite survey. The actions taken by the organisation and
comments from the survey team regarding progress in relation to those recommendations are also recorded.

The action numbering relates to the month and year of survey and the action number. For example recommendation
number OWS 0613. 1.1.1 is a recommendation from an OWS conducted in June 2013 with an action number of 1.1.1

5 Standards Ratings Summary Report
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Survey Report

This section summarises the ratings for each Standard allocated by the survey team.
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